ASC Meeting Minutes
December 1, 2024

Meeting opened with the Service Prayer at 3:06 pm

David read the 12 Traditions

Kurt read the 12 Concepts

Minutes from December approved

Minutes from January approved

We made Quorum.

New GSR

Luis

Visitors

No visitors

Regional Committee Member Report

RCM Report

* BTWS Liaison position is not a PR subcommittee position rather a seat at ASC.

* Regional Public Relations is about to fold.

* CAR Convention Workshop will be on Saturday at the convention from 1:00PM to 2:30PM in the
same

salon as women’s meeting.

* CCC&E still needs pool members for board positions to come. Five years clean to be in the pool 7
years to be on the Board

* CCC&E can not advertise raffle on website as it violates California’s gambling laws. All
areas should practice this same caution when posting activity and or area fliers.

* CAR now available via NAWS website and regions website.

* Regions web page tab for GSR’s & RCM’s with old minutes, vacant positions, area
events, CAR/CAT, financials, etc. is now accessible to all members.

* Are there any meetings with CAR/CAT takeaways yet? Are there any meeting’s
requesting our regional delegates to come and explain motions in this years CAR?

» We move regional service meeting up one week due to Easter Sunday.

* Our next in person Regional Committee Meeting is being hosted by County Line Area
on Sunday, April 13th, 2025 at 11:30AM. Location TBD.

* Regional interim monthly zoom meetings will be conducted on the 3rd Sunday’s of the
month at 9:00AM. Zoom ID 892 1592 8876 no password. The next zoom is Feb. 16th
.» Central Coast Area RCM 2 and BTWS Liaison positions are vacant, our RCM 1 terms
out in May 2025.

* Regional Subcommittee positions still Vacant: BTWS liaison for CCA, PR secretary, PR
chair, PR vice chair, alt webmaster, H&I coordinator, and PI coordinator. Elections and
nominations were meant to be held at January’s quarterly zoom meeting,

unfortunately only three people in attendance did not have quorum. All areas PR

chairs and or H&I/PI chairs must attend.

Thank you for letting me be of service RCM 1.

Public Relations

Meeting opened with the NA Service Prayer at 3:11 pm

Attendance

Stanley, Naomi, Matt, Jessica, Mike, Robert B. Greg B. Kurt

December Minutes approved

Greg read the 12 Traditions

Stanley read the 12 Concepts




Public Information

Mike R (805)215-4215

Mike got a message that there was a woman from AG High School who wanted to find out about
addiction for an article in the school paper. He went to meet with her to talk, her gave her a card and
some Literature. He also spoke with the teacher about getting more meetings into the High School.
Webmaster

Robert B. (760) 655-6425

January 2025 Webmaster Subcommittee Report

* Made meeting changes on digital format and PDF schedule

* Added fliers to the website and created events

* Removed old fliers

* We created a Literature order page and added the link to take you to online order

form and updated the information on the main literature page to reflect what

the literature subcommittee voted on.

Changed contacts on website to reflect current positions.

See recording

Phone Lines

Gaby (805)266-8042

Things are going well, nothing to report. She will be sending the password for the phoneline app. She
will send it to Matt and Robert

Literature

Jessica (661)549-5512

They were able to work with the webmaster and create the Literature page. Have completed the
Guidelines but are finalizing them in February and will be breaking off at that time. They also sent the
Literature Liaison duties, also creating an order form for the Liaison to use and we can also take a
photo of the Lit forms we already have. We have a $500 budget if we all send in our orders separately
how will we make that amount? This was discussed. They are doing an awesome job!!! see recording.
Regional PR

Have the Zoom id 892 1592 8876 no meeting in person at the Convention, the Committee is folding; no
business was done at the Zoom meeting. A collapsing subcommittee was discussed.

H&I

Stanley (805)296-0076

CMC East Kurt (805) 471-7644

CMC Fire camp has had some dark nights; CMC East is doing well.

SM “Good Sam’s” Detox: Jack (805) 458-3556

going well; all panels are filled

CAPSLO 40 Prado Homeless Shelter: Greg (805) 704-4632

things are gong well, one dark night due to being out of town. Can always use support this is a coed
panel Tuesdays at 6:30

San Luis Obispo County Jail
San Luis County Jail September Report

Monday : Women’s Honor Farm 8 to 10 participants. .

Tuesday : Men's dorms. 2 panels each with 6 to 8 participants. Need 7HWO more volunteers, 2 weeks on
2 weeks off rotation.

Thursday : Men’s 400 west housing. Need more volunteers.



Thursday : Women’s main jail. 10 to 12 participants. Need more volunteers.

Thursday : Men’s 300 West Housing. 6 to 8 participants. Need SZX more volunteers, one week a
month.

Thursday : Men’s Honor Farm. 0 participants. May relocate panel members to new unit but will need
more panel members.

Santa Barbara N. Branch Jail: Mike R (805)215-4215

Jan 3 Mike went in, and they had 16 inmates show up for the meeting; last week the meeting was dark,
the week before that no one showed up; depends on the guard on who gets let out to go to the meeting.
They want Literature, it really depends on the guard who gets out to go. Mari has been going in twice a
month and things are going well. Debra is still going in on Friday afternoons. Two people pending and
another getting his badge to go in with Mike.

ASH: Bull (805) 550-8140

Going well needs more men to volunteer

Sun Street Center (34 Prado): Bull (805) 550-8140
Going well

Bridge House: Joel (805) 588-9665

Mike texted back and forth with Adrienne about being kicked out, Stanley will talk to the director of
the facility. This was discussed.

Another Road: Joel (805)588-9665

no report

Lompoc Federal Prison:

on hold

Recovery Way: Anita (805) 717-2275

More will be revealed.

JSC: Heidi (805-610-5099)

nothing new to report; still needs more volunteers

ECHO Homeless Shelter Joe B

Atascadero 2™ and 4™ Wednesday 6:30 and Paso Saturday 1% and 3™ at 4 pm going very well; no dark
nights at least 2 participants

Grizzly

Starting in February, anyone wanting to participate needs 5 years off paper and Cleantime negotiable
under 30 years old. Will most likely not get anyone in until March, will be discussing this with the
facility about raising the age of the panel members. This was discussed. They want 2 men and 2 women
the panels will not be coed.

Pathways

Debra (805)930-5758

Everything going well; one dark night last week

Old Business.

The booklets turned out really well, the colors are great. There was discussion about finding a contact
person for Lompoc Federal Prison. Mike followed up with them via email we are under consideration
for approval. They will contact us if/when they want us to come in. Mike will reply all to the email and
discuss this with them further. The H&I booklets just need to be printed to move forward with them.
Jessica will print prototypes so we can move forward with them. Jessica sent out the new flier, this was



discussed. Do we want to move forward? They were approved at ASC so we will be moving forward
with them. Guidelines need to be revised.

New Business

The Literature Liaison duties will be discussed next month. Mike has a person interested in being on
the PI Committee and possibly two. We need a Vice Chair and a Literature Liaison. PDF changes were
discussed and people need to close out their browsers to see the changes. What's current on the site
reflects the changes made on January 12" This was discussed. Please report all of your meeting
changes via the website

New Zoom ID for Public Relations meeting; 846 8611 4544 no passcode

Next Meeting

February 23, 2025 at 3 pm at the SLO Alano Club

Meeting closed with the Serenity prayer @ 4:36 pm.

Literature

Orders need to be submitted by Spm on the fourth Sunday of the month in order for the committee to
fill them. The order form is on line and orders can be placed online, it is possible to bring the orders to
ASC but there is no guarantee that they will be able to fill them onsite. In order to do this you will need
to give your payment to the Treasurer then go to the Literature table and you be able to pick up your
orders if the order was placed by the deadline if not you will be able to pick it up the following month.
This was further explained.

Webmaster

The webmasters decided not going to buy the premium package for the website, as it was not
necessary. Robert spoke with Steven about the issues that came up the Literature page and Steven will
be attending to these issues.

Activities

Treasurer's Report

Beginning balance: $2414.40

Deposits: $2009.00

Withdrawals:$174.33

Ending Balance: $4249.07

There was a loss of $617.15 due to over payment for food. The committee asks the fellowship if we can
buy the pre-sale tickets when they become available so they can get an accurate headcount for the
events

Central Coast Area NA Activities

February 02,2025

Alano Club 3075 Broad Street

San Luis Obispo CA, 93401

Open with Serenity Prayer

12 Traditions — Rhian

12 Concepts - Teresa

Roll Call

Cody- Vice Treasurer

Bryce-Treasurer

Teresa- Secretary

Rhian-Vice Chair

Tamika- Chair

Members at Large- Jessica, Luis, Jeff, Keisha, Adrian

Visitors- Megan

Minutes - Approved

Treasurer Report —




Beginning Balance: $ 2414.40

Deposits/Credits $2009.00

Withdrawals/Debits $174.33

Ending Balance: $4249.07

Old Business-

Paperwork for Kenda to be removed from bank account as old treasurer. Bryce
and Tamika on bank account. Treasurer main executor.

Cupid’s Crush Saturday, February 15th

CC Sport’s Arena-Cupid’s Crush Roller Skating

Sell Jessica’s hats at Roller Skate event

7:30-10:30 how much to get in? $8 to get in $2 for rental.
CCNAAC

Reserve Tables

Merchandise this year?

Luis donating work on shirts?

Luis can get shirts and hats wholesale

Jessica artwork for shirts and hats

Sell hats, shirts

Jessica has 11 hats

April 12th day O the dinosaur Where?

Bryce call about Oak Park church? Hope Church?
4 speakers

Lunch

5-hour event

List of Dinosaurs

New Business:

Day of the Dinosaurs

April 12 7-11

Women’s Club

211 Vernon Street AG 9:30-4:30
Pre-sale Tickets

Fliers

Cook day of the Dinosaurs

$20 presale tickets ticket sales now-April 01, 2025
Chicken price

130 people

$1011.00

Chicken beans salad bread sodas

Speakers: Brian K. Ventura, Anita B. Fresno-afternoon, Susie San Jose
Recommendations- Naomi, Steve P. Gold Coast

10-11 Naomi

11-12

12-1 Lunch

1-2

2-3

3-4



Venmo, Zelle Bryce has new code no more Venmo/

Reschedule Hot Summer nights

Cupids Crush a unity event, see flier for for information. See recording

Day of the Dinosaur 4/12/2025 211 Vernon St Arroyo Grande Will have presale tickets at Cupids Crush
9:30-4:30 pm More information to be announced.

Zoom ID: 884 8922 3699 no password

Treasurer Report

Beginning balance: $1127.39

Expenses $734.49

Deposits: $771.29

Ending Balance: $1164.19

Meeting News

New Attitudes February 8, 2025 is holding a bingo night that is family friendly. There is a meeting at
6pm then the doors will open at 7:30 pm. There is a $10 cost for a game.

May 10 time tba Women's Tea registrations will hopefully be available for the Retreat. This is a
women's only event and not so kid friendly. Save the date for this event and more will be revealed.
Men's Give It Away Men's retreat April 25-27 at Camp Ocean Pines $280 includes a full package for
the event. They are also holding a pancake breakfast March 8, 2025 at 5850 Rosario in Atascadero $12
all you can eat pancakes, bacon, coffee and juice and sausage. mensgiveitaway.org to register for the
retreat.

The convention is coming up this month, take as many fliers as you like.

Old Business

Still looking for RCM 2: roles and responsibilities were discussed. And BTWS Laiasion Stanley's costs
for Zonal Forum are covered. Vice Treasurer still needed. Guidelines will out by the end of the week.
New Business

The Literature committee asked for $200 dollars tin order to purchase more Literature this was
approved.

There was discussion regarding the tax and shipping costs. ASC should not be covering that, because w
This was discussed.

Next meeting March 2, 2025 at 3 pm at the SLO Alano Club and on Zoom ID: 826 8602 3456 no
password.

Meeting closed @ 4:12 pm with the Serenity Prayer.




