ASC Meeting Minutes
December 1, 2024

Meeting opened with the Service Prayer at 3:02 pm

Keisha read the 12 Traditions

Tamika read the 12 Concepts

Minutes from November approved.

We made Quorum.

New GSR

Luis

Visitors

No visitors

Regional Committee Member Report

RCM Report

e WSZF Jan 23-26, 2025 Crown Plaza Hotel. 450 E. Harbor Blvd., Ventura, CA.
93001

¢ Our region his hosting the WSZF 2 days after we meet in person. All area
RCM’s, regional table positions, RD’s, and subcommittee chairs will be
attending a monthly zoom meeting to discuss organizing, where we are at
with fellowship participation, and other necessary planning. Monthly meetings
will be held on the 3rd Sunday’s of the month at 9:00AM. The next zoom is
Dec. 15th .

e A CAR workshop will be hosted at the regional convention in February.

e CCC&amp;E can not advertise raffle on website as it violates California’s gambling
laws. All areas should practice this same caution when posting activity and or
area fliers.

¢ CAR now available via NAWS website and regions website.

e Regional web page tab for GSR’s &amp; RCM’s with old minutes, vacant
positions, CAR/CAT, financials, etc. is now accessible to all members.

e A member asked region to conduct a workshop at convention on the
Reimagining and revitalizing service discussion topic.

¢ Our next in person Regional Committee Meeting is being hosted by Kern
County Area on Sunday, January 21st , 2025. Location TBT most likely in
Bakersfield, CA.

¢ Central Coast Area RCM 2 position is vacant, our RCM 1 terms out in May
2025.

¢ Regional positions still Vacant: BTWS liaison for CCA, PR secretary, PR vice
chair, alt webmaster and PR PI chair, and H&I chair

Thank you for letting me be of service RCM 1.
Public Relations

Meeting opened with the NA Service Prayer at 3:04 pm

Attendance

Stanley, Naomi, Matt, Adrianne, Jessica, Kurt, Keisha, Mike, Bull, Robert, Bri (visitor), Kenda
(visitor), Gaby

October Minutes approved

Matt read the 12 Traditions



Mike read the 12 Concepts

Public Information

Matt (805)440-9365

All is going well, the placards are a huge hit, this was discussed.

Webmaster

Robert B. (760) 655-6425

November 2024 Webmaster Subcommittee
Report Robert B. (760) 655-6425

* Added a new meeting flier to the website

* Added a Thanksgiving potluck flier

* Meeting change updated on website

* Fixed names for area positions

* Updated ASC minutes on the website for September & October

» Working on getting Kurt trained on website operations

» Working on adding the regional and convention websites to the home page

» Working on discussing literature web page modification constraints with

Steven. After that I will be meeting with literature regarding the options in

regards to modifications.

Phone Lines

Gaby (805)266-8042

Everything is good, still getting calls; will be making calls in the new year to see if people want to stay
involved

Literature

Adrianne (805)294-5324

Inventory has been completed; looking to set up a meeting with the webmaster to redesign the literature
page, guidelines meeting is January 4; they are getting registered with NAWS, they just need an
address for them, they will be working with world to help with revisions etc. When should we discuss
the duties of the Literature Liaison; this was discussed and will be discussed further in New Business.
Regional PR

We need a Liaison which will be discussed in New Business. Next meeting is next year. They need a lot
of help. Regional PR will be having some discussions at the Zonal Forum and the Convention. The
CAR will be available.

H&I

Mike (805)215-4215

CMC East Kurt (805) 471-7644

East is going well as is Fire Camp. Could always use more people
SM “Good Sam’s” Detox: Jack (805) 458-3556

everything is going well.

CAPSLO 40 Prado Homeless Shelter: Greg (805) 704-4632
one dark night but were given notice,

San Luis Obispo County Jail

San Luis County Jail September Report

Stanley H. +1(805)296-0076

SLO County Jail Report

Monday : 18:00HRS-19:00HRS Women’s Honor Farm 8 to 10 participants. Need more



volunteers.

Tuesday : 17:30HRS-18:30HRS Men's dorms. 2 panels each with 6 to 8 participants.
Need TWO more volunteers, 2 weeks on 2 weeks off rotation.

Thursday : 17:15HRS-18:15HRS men’s 400 west housing. Need more volunteers.
Thursday : 17:15HRS-18:15HRS women’s R-Deck. 10 to 12 participants. Need FOUR
more volunteers.

Thursday : 17:20HRS-18:20HRS men’s 300 West Housing. 6 to 8 participants. Need
SIX more volunteers, one week a month.

Thursday : 19:00HRS-20:00HRS men’s Honor Farm. 4 participants.

Santa Barbara N. Branch Jail

Mike R (805)215-4215

One dark night due to illness; went in this last Friday and no one wanted a meeting; Mike goes every
Friday; Debra comes in in the afternoon and a few women come in in the evening. Connect with Mike
to be cleared. This process and qualifications were discussed.

ASH: Bull (805) 550-8140

ASH is going well; several people are showing up, trying to get in more often than once a month, need
more people cleared.

Sun Street Center (34 Prado): Bull (805) 550-8140

Going well; the turnover is really fast but all is good. About 10-12 guys showing up they have posters
of the Steps, Traditions and Concepts. Things are going well.

Bridge House: Joel (805) 588-9665

Jamie and Jeremy have been going in faithfully; they are both ok with their contact information being
on the website.

Another Road: Joel (805)588-9665

Going well; no dark nights.

Lompoc Federal Prison:

Finally got an email response from facility; thanks for your interest in our facility but have not heard
anything else, yet. Jessica will contact them to see if they want us to come in. This was discussed.
Recovery Way: Anita (805) 717-2275

Panel going well no dark nights 10-12 people in attendance.

JSC: Heidi (805-610-5099)

no report

ECHO Homeless Shelter Joe B

Atascadero 2™ and 4™ Wednesday 6:30 and Paso Saturday 1% and 3™ at 4 pm no dark nights and getting
more participation.

Grizzly

¢ Primary point of contact 1 st Lieutenant Ellie Colbert ecolbert@mygya.com

e Secondary contact Captain Keppi Sherpa kserpa@mygya.com

e Clearance Requirements 5 years clean 5 years off paper

e Clearance Process : due to limited budgetary constraints they can not perform
unlimited live-scans, as such we must be selective with those applicants we have
them pick up the cost of this for. For more applicant opportunities an applicant
can bring their own live-scan. After submitting live-scan and application all
approved candidates will be required to attend an orientation via zoom. For those
applicants we send to the academy for their live-scan they will go onto the base



for this.

e Will need two women and two men for each 10 week cadet classes. It is asked

we keep with the same volunteer for each stretch as much as possible while not

a deal breaker should we need another volunteer to fill in for a week here or

there.

e Facility would like us to begin our first stretch Mid January to beginning of

February 2025.

e Meetings will be held on Tuesdays from 16:10HRS to 17:25HRS (4:10PM to

5:25PM).

¢ Due to the nature of this facility volunteers may notice on site staff counselors

coming in to observe meetings occasionally.

¢ At the end of each 10 week cadet class cadets fill out surveys on all programs

they attended. This is non negotiable as part of the academy being able to better

their structured time for cadets. i.e. what stays and what doesn’t.

¢ Currently we have on male volunteer (Noah) and one female volunteer (Tamika)

willing to be coordinators for this H&amp;I panel.

e Tamika R. +1(805)393-1137 tamika.raley@oxfordhouse.org

e Noah contact information unknown at this time.

Need to get more young people involved, looking for four volunteers for a ten week time frame.
Looking for people thirty and under. How to go about getting a Life Scan was discussed. Cleantime
requirements were discussed.

Pathways

Debera (805)930-5758

Meets on Wednesday at 5:45 pm All is going well.

Old Business.

The booklets turned out really well, the colors are great. There was discussion about finding a contact
person for Lompoc Federal Prison.

New Business

Still need a BTWS Liaison. Kenda asked about the Vice Chair position, this was discussed.

Kenda elected as Vice Chair.

It was suggested that we print the placards on standard paper to hand out to meetings etc. Business
cards are in process; Jessica created them and will send them out; will be working on a paper version
with lines on the back for phone numbers this was discussed. Spanish speaker options were also
discussed. It was decided that we would create a QR code that sends people to the Spanish page of
www.na.org The names and positions are still not updated on the printed schedule; this was discussed.
Jessica has created a new flier for H&I she will be emailing them out to us. Meeting schedules can be
ordered through Literature in the near future. Guidelines need to be revised to include BTWS Liaison
to the Guidelines; we need to do this ASAP and not wait for Regional PR. This was discussed.

New Zoom ID for Public Relations meeting; 846 8611 4544 no passcode

Next Meeting

December 22, at 3 pm at the SLO Alano Club ant 3 pm

Meeting closed with the Serenity prayer @ 4:30 pm.

Activities

Central Coast Area NA Activities
December 01, 2024

Alano Club 3075 Broad Street
San Luis Obispo CA, 93401


http://www.na.org/

Open with Serenity Prayer
12 Traditions — Luis

12 Concepts - Teresa

Roll Call

Bryce- Vice Treasurer
Kenda-Treasurer

Teresa- Secretary

Jeff- Vice Chair Absent, Rhian Absent
Tamika- Chair

Members at Large- Stanley
Visitors- Luis, Amanda
Minutes - Approved

Treasurer Report —

Beginning Balance: $ 3,356.35
Deposits/Credits: $ 819.00
Withdrawals/Debits: $ -524.47
Ending Balance: $ 3650.88

Old Business

Rent U-haul for New Years Cargo Van?
Eating at 5:30

Start BBQing at 3:00

Bryce there at 3:30 to DJ and lights

$20 presale dinner and drink $25 at the door

Event 5-midnight

Pajama Jam Theme

Basket Raffles 15 baskets

Speakers Jim and Lisa T from Bakersfield Speakers 7-8
Food 5:30-6:30

Raffle then Dance

Tri-Tip, Beans, salad and a drink

Decorations Bryce picked out
Plates, cutlery

Elections:

Teresa Secretary

Bryce Treasurer

Tamika Chair

Cody Vice Treasurer

Open Vice Chair Revisit next month, Rhian, Kenda?

Tentative Schedule for 2025 Events:
February Event? Roller skating

June Fun in the Sun



August Hot Summer Nights

September Unity Day

October Freak Fest

December 31 st New Years Portuguese Hall

New Business
Tamika pick up Uhaul New Years Eve Prado Road

Keyless pick up?

Pick up uhaul 11:00 am

Load at storage

Tell Veronica we will be at P Hall at 12:30
Kenda to Costco at 10am and Bryce

Kenda and Rhian have storage keys

Salad beans and Garlic Bread

Headcount 175

Vegan option

20 loafs

8 Bags salad

5 or 6 cans Ranch Beans Costco or smart n final
Salad Dressing

5lbs of Butter

80 Ibs of Tri Tip

Wood for NYE? A quarter of a cord. % a truck bed $100 Delivery Option? Luis’ friend
Treasurer for Next Year

Payment Options Bryce

Put Bryce on Bank Account beginning of the year; Link Zelle to Bryce’s number
Volunteer Link for

Tickets

1-20 Bryce

21-40 Teresa

41-60 Tamika

61-80 Stanley

81-100 Lewis (Lompoc)

Best Pajama Prize

Jessica Print Winner Prizes

February 15 th Roller Skating? Bowling? In Santa Maria Saturday February 15 th
Cupid’s Crush

April 12 th Day O’ the Dinosaur Saturday

June 7th Fun in the Sun Avila

August 22nd Hot Summer Nights in Atascadero Lake Park Pavilion $600 Friday
September 20 th Saturday Unity Day

October 25 th Saturday Freak Feast Morro Bay

December 31 st, NYE Arroyo Grande Portuguese Hall

Pop Ups/ Hang Outs pay your own way
Looking for volunteers for next event. Presale tickets available. Speakers are Jim and Lisa T. asking for
baskets, Looking to do some new events (see minutes)



Zoom ID: 884 8922 3699 no password

Treasurer Report

Beginning balance: $643.54

Expenses $235.55

Donations: $745.70

Ending Balance: $1153.69

Meeting News

5 Cities Thursday noon meeting closed. Ladies Night Zoom meeting 4 pm on Sundays. 129 N. I St. in
Lompoc at 7 pm. Dec 5, Eddie Ray and Pat. 12" Beth and Justin, 19" Rene P and Genevieve, 26 Jeff S
and David from Santa Barbara. Oft the Rock in Morro Bay 7:30 pm needs support on Thursday

Old Business

Still looking for RCM 2: roles and responsibilities were discussed. Stanley's costs for Zonal Forum are
covered.

Elections

Secretary Naomi

Treasury Veronica

Vice Treasurer Vacant

Repair online copy of By-Laws

Vice Chair Mitch voted in as Vice Chair

Chair Jacob

RCM 2 Vacant

Add Vice Secretary to By-Laws

Vice Secretary Mari R.

New Business

$ .67 per mile per the feds this will be added to the Guidelines along with the other changes that have
yet to be made. Still in in need a vice Treasurer. 12 Traditions workshop to be held on Zoom using the
Hedgehog Zoom ID and password. See attached flier for more information.

Next meeting January 5, 2025 at 3 pm at the SLO Alano Club and on Zoom ID: 826 8602 3456 no
password.

Meeting closed @ 4:06 pm with the Serenity Prayer.



