ASC Meeting Minutes
September 1, 2024

Meeting opened with the Serenity Prayer at 3 pm

Lori read the 12 Traditions

Alan read the 12 Concepts

Minutes from August approved with changes.

We did not make quorum

New GSR

Russ

Visitors

No visitors

Regional Committee Member Report

Regional Committee Member Report

© 2023-2026 Issue discussion topics 2024 voting closed.

e CAR/CAT expected to be available Nov. 28th , 2024

e Next WZF Jan 2025. Our region is hosting. We need suggestions for a location.

e WSLD 24 is Oct. 17-21, 2024, in Tuscon AZ.

e Interim WSC is Feb 28th - Mar 1st, 2025. Physical WSC is May 3rd-9th 2026.

e Convention Readers &amp; Leaders sign up forms must be returned at Octobers ASC.

¢ Convention Board needs pull members.

¢ PR meets via zoom on Oct 13th at 4:00PM. Need a H&amp;I coordinator, secretary, and
webmaster. BTWS needs secretary, and Central Coast Liaison.

¢ Guidelines add-hock rewriting rotation of service section. New rough draft available at
October&#39;s meeting.

e Next regional committee meeting is 11:30AM, Sunday, October 20th , 2024 at 4545 10th
Street, Guadalupe, CA. 93434.

e RCM’s are asking for fellowships support to help with lunch and or side dishes. Santa
Barbara’s fellowship came through strong. We have a spending budget of $300.00 for
lunch. All members are welcome to attend.

Thank you for allowing us to be of service.

Humbly Stan H. RCM1 Bart K. RCM2

Public Relations

Meeting opened with the NA Service Prayer at 3:10.

Attendance

Stanley, Mike, Jessica, Adriane, Matt R. Naomi R, Kurt, Greg B. Bart, Kane, Robert

July Minutes approved with two changes

Kurt read the 12 Traditions

Robert read the 12 Concepts

Public Information

Matt (805)440-9365

SLO Rack Route needed; Let's Make a Difference in Santa Maria went well, but we will not be
continuing to go moving forward due to lack of interest. This was discussed and we will let the event
know next year. Stanley asked if Matt could compile a list of our rack routes so moving forward we
know what agencies we are providing for.

Webmaster

Steven (805)268-3718

Robert (760)655-6425

Made a lot of changes to the website and the flier for Unity Day is up on the site. Our Area is hosting




RSC in October and we need support of the Fellowship and this too will be added to the website.

Phone Lines

Gaby (805)266-8042

no report

Literature

Adrianne (805)294-5324

Only had one order from one group, the request forms for PR are available, requesting funds for a
stamp with web address and office supplies for the year from ASC. In the process of finding the best
prices for the above. Please use the Literature committee to place your orders to ensure that we can get
the discount when we order from NAWS.

Regional PR

Next meeting October 13 no Zoom address yet need secretary, vice chair and H&I Coordinator All
positions require two years clean and working knowledge of the Steps, Traditions, and Concepts
Behind the Walls Sponsorship

Bart (805) 978-6166

They are still in dire need of secretary, they will also need a Regional BTWS coordinator. Reached out
to BTWS in L.A. and they gave us 50 sponsees, therefore they need more male sponsors.

H&l

Mike (805)215-4215

CMC East Kurt (805) 471-7644

Fire camp is open, East side had a dark night, things will be slowing down during their election process
for the inmates who run the meeting.

SM “Good Sam’s” Detox: Jack (805) 458-3556

no report

CAPSLO 40 Prado Homeless Shelter: Greg (805) 704-4632

No dark nights attendance is from 0-3 because of issues in the shelter, things are going well.

San Luis Obispo County Jail

Stanley (805)296-0076

San Luis Obispo County Jail Report

Women’s County Jail Monday panel. Need more volunteers otherwise unknown Jan has more or less
taken over.

Women’s Thursday Night Need a couple more volunteers, otherwise going well.

Men’s Tuesday No dark nights, could use 2 or 3 more volunteers.

Men’s Thursday 300WH need more volunteers dark almost every week. 400WH could use 2 more
volunteers.

Men's Honor Farm No dark nights. Could use one more volunteer to rotate with Greg.

Santa Barbara N. Branch Jail

Mike R (805)215-4215

Mike emailed contact because he wouldn't be able to go in, the following week they were turned away
due to Covid; some dark nights due to Covid. There was discussion about getting more men cleared but
at the moment it is only Mike R and Chris T who are cleared. Need men volunteers.

ASH: Bull (805) 550-8140

no report

Sun Street Center (34 Prado): Bull (805) 550-8140

no report

Bridge House: Joel (805)

No report. Bridge House is being covered by a young couple every week.



Another Road: Joel (805)588-9665

No report

Lompoc Federal Prison: Ralph (805) 478-0720

Ralph is out of State and we need a man with at least 1 year clean, the facility has not been engaged
with in a long time. We need a fresh new person to go in, we will contact Ralph V. as he knows who to
contact. There was discussion about this. More will be revealed

Recovery Way: Anita (805) 717-2275

no dark nights, panel going well.

JSC: Heidi (805-610-5099)

Josh 1. And Heidi H. Went the last Wednesday of the month in July to JSC. Panel has been going well.
We are still in need of more volunteers. Please contact Heidi H. for more information.

ECHO Homeless Shelter Joe B

No dark nights. Only one resident showed up but they had the meeting. Wednesdays at 6:30 1% and 3™
in Paso 2" and 4™ in Atascadero.

Grizzly Academy

We are making progress. Heidi H. Has been in contact with multiple people at GYA via email. They
have been busy with back to school but the principal will be responding to coordinate an in person
meeting to discuss potential panel and involvement with N.A./ H & 1. Contact Heidi or Mike for more
information.

Old Business.

Everyone needs an H&I booklet with the hot line and website information; this was discussed. The new
H&I Booklets were discussed; the inside contacts are not to be shared with anyone to each booklet will
be customized to each panel leader. This was discussed further. The Placard was discussed; where do
we want the QR Code to lead? It was agreed that we would use Placard 2.0 (dark edged with the lighter
blue in the center. There was discussion regarding what paper to print it on, and what to put on the
back. The back will read “The ultimate weapon in recovery is the recovering addict.” Bart stated that he
is on the BOD of D & J's there are a number of sex offenders at the facility and they would like a panel
be brought in to serve this population. This was tabled until next month. Several people are terming out
of their commitments so we need to keep that in mind when thinking about elections.

New Business

Jessica got a call from Pathways to get a meeting into their facility; Debra C is willing but is already of
service, the requirements of a panel leader one year clean with one year of experience as a panel
member. Jessica will reach out to some people about this; the process for this was discussed.

Harry's House wants a panel to come in, we need a panel coordinator, see above for process. Please
have people come to this meeting or on Zoom. Next AdHoc meeting for the H&I Booklets will be on
September 15, 2024 at 12pm in Guadalupe

New Zoom ID for Public Relations meeting; 846 8611 4544 no passcode

Next Meeting

September 22, 2024 @ 3 pm at the SLO Alano Club.

Meeting closed with the Serenity prayer @ 4:31 pm.

Activities

Tickets for Unity Day $15 Chicken Beans Salad and Drink Pre-sale tickets

Unity Day September 21, 2024 10 a.m to 3:30pm Waller Park Area 6 in Santa Maria, Addict
Olympics, and white t-shirts will be available to purchase for tie dye



October 26, 2024 Freak Fest Costume Contest-free ticket to New Years, Bake Sale
$1 per item

Theme for New Years-Pajama Party and best dressed, Couple Speakers Jacob 2
speakers for New Years From L.A.

Please let Bryce know if your Group will be donating a basket for New Year's raffle by November.
Meeting is now a hybrid meeting: Zoom ID 884 8922 3699 no password
Treasurer Report

Beginning balance: $918.51

Deposits: $903.00

Withdrawls: $700.84

Ending Balance: $1,120.67

Matt requested $100 for placards, this will be brought up in new business

Meeting News
JFT KIS Speaker Tim M from 5 Cities on September 21 at 7 pm at the SLO Alano Club

Thursday night 5 Cities moving to Grover Heights Park 901 Atlantic City Grover Beach; men's retreat

went well.

Old Business

AdHoc committee to change Guidelines Naomi and Stanley will work with Mitch on this.
New Business

Matt requested $100 for PI placards to be placed where we can't put a meeting rack. PR is also going to

request $$ for a stamp to Kurt suggested they ask for $400. this was discussed. This was approved.

Next meeting October 6, 2024 at 3 pm at the SLO Alano Club and on Zoom ID: 826 8602 3456 no

password.

We will need to have schedules printed next month. Adrianne suggested that GSR's check their meeting

on the web to make sure everything is correct and IP's can be ordered individually if needed.
Activities has been paying storage and 5 Cities has made a large donations
Meeting closed @ 3: 49 pm with the Serenity Prayer.



