ASC Meeting Minutes
October 6. 2024

Meeting opened with the Serenity Prayer at 3 pm
Keisha read the 12 Traditions

Daniel read the 12 Concepts

Bart read the NA Service Prayer

Minutes from September approved.

We did not make quorum by one member.
New GSR

Daniel

Adrianne

Visitors

No visitors

Regional Committee Member Report
Regional Committee Member Report

e RCM 2 must step down due to work schedule changing. This position is now

vacant.

¢ RCM 1 Terms out in May 2025. At that time both RCM positions will have to be

filled.

e CAR/CAT expected to be available Nov. 28th , 2024

e Next WZF Jan 2025. Our region is hosting. We need suggestions for a location.

e WSLD 24 is Oct. 17-21, 2024, in Tuscon AZ.

o Interim WSC is Feb 28th - Mar 1st, 2025. Physical WSC is May 3rd-9th 2026.

e Convention Readers &amp; Leaders sign up forms must be returned at Octobers ASC.

e Convention Board needs pull members.

¢ PR meets via zoom on Oct 13 th at 4:00PM. Need a H&amp;l coordinator, secretary, and
webmaster. BTWS needs secretary, and Central Coast Liaison.

¢ Guidelines rough draft available at October&#39;s meeting.

¢ Next regional committee meeting is 11:30AM, Sunday, October 20 th , 2024 at 4545 10 th
Street, Guadalupe, CA. 93434.

¢ RCM’s have had no interest from our area members/fellowship in helping with Regional
Service Meetings lunch. We have a spending budget of $300.00 for lunch. All members

are welcome to attend.

Public Relations

H&l

Women'’s Panels for SLO County Jail

Need for women volunteers for Monday Honor Farm 6:00PM-7:00PM

Men's SLO County Jail

Could use two more men for two weeks on two weeks off rotation.

Thursday 300 &amp; 400 West Housings need more volunteers. Still have dark weeks due to lack of
fellowship participation.

Lompoc Federal Prison

If someone wants to get involved contact Ralph V 805-315-3637 or Mike R to get cleared. Specifically
people from Lompoc or Santa Maria

Behind the Walls Sponsorship

Bart (805) 978-6166

Service positions needed: Secretary, two years clean, knowledge of the Steps, Traditions, and Concepts




Sponsors are also needed

Central Coast has taken over L.A. Sponsees we need more sponsors

Bart is terming out of his position

Saturday October 5 IDT on Hedgehog Zoom ID revitalizing and reimagining service 12 pm
Elections/Nominations

all positions term out out except for secretary.

Webmaster Robert

Co Webmaster Kurt S.

BTWS Liaison vacant

PI Mike

H&I Coordinator Stanley

V Chair vacant

Chair Matt

We need a lot of help from people in Santa Maria, Lompoc, Nipomo, and Guadalupe.

Activities

Unity Day went well

October 26, 2024 Freak Fest Costume Contest-free ticket to New Years, Bake Sale

$1 per item. Prizes for the costume contest is free admission to all events for 2025. Mike and Mari are
the speakers

Theme for New Years-Pajama Party and best dressed. Jim and Lisa T are the speakers the baskets will
be raffled and a 5 donation for the dance.

Elections are coming up in the next few months.

5834.26

New Years paid for 600 2024 1200 2025 150 for the remainder for this year.

Please let Bryce know if your Group will be donating a basket for New Year's raffle by November.
Meeting is now a hybrid meeting: Zoom ID 884 8922 3699 no password

Treasurer Report

Beginning balance: $1120.67

Deposits: $610.94

Withdrawls: $600

Ending Balance: $1731.61

Meeting News

5 Cities now at Ramona Gardens Community Center on the corner of 9" and Ramona in 5 Cities
Thursday every week 129 n I St, in Lompoc will have a speaker meeting.

Off the Rock needs support 710 Harbor Blvd Thursday nights at 7:30 pm.

No Nonsense meeting needs support 1701 Fredrick's St San Luis Obispo Tuesday's at 7 pm

Old Business

$400 for PR was taken care of.

New Business

Kurt will print schedules for next month.

By-Law revisions tabled until next month

Nomination are next month all positions open

IDT Meeting regarding revitalizing service: the same people are doing all of the work; this us
happening all over in NA.

Try to get more people to serve, develop a home group identity, share service work with sponsees.
Share about the service you do not just step work. Use Alternate positions as a way to develop service.
There will be discussion about this at the Convention. Go to www.na.org for more information. This
was discussed further.


http://www.na.org/

Next meeting November 3, 2024 at 3 pm at the SLO Alano Club and on Zoom ID: 826 8602 3456
no password.

Meeting closed @ 3: 49 pm with the Serenity Prayer.



