ASC Meeting Minutes
August 4, 2024

Meeting opened with the Serenity Prayer at 3 pm

Alfie read the 12 Traditions

Jessica read the 12 Concepts

Wes stepped down as Chair and will be voting in a new Chair next month, Jacob is willing to step in to
the position but we will then need a vice chair.

Minutes from July approved with changes.

New GSR

Dustin

Julie

Jessica

Visitors

No visitors

Regional Committee Member Report

e Please submit your 2023-2026 Issue discussion topics votes by early August

2024. Survey will be closed next week.

e CAR/CAT expected to be available Nov. 28th , 2024

e Next WZF will be hosted by our region in Jan 2025. We need suggestions for a location.

e WSLD 24 is Oct. 17-21, 2024, in Tuscon AZ.

e Interim WSC is Feb 28th - Mar Ist, 2025. Physical WSC is May 3rd-9th 2026.

e Convention Readers &amp; Leaders sign up forms due at Octobers regional meeting.

e Convention Board still in need of pull members.

¢ PR meets via zoom on Oct 13th at 4:00PM. Need a secretary and webmaster. BTWS

needs secretary.

¢ Old business- Guidelines add-hock is rewriting rotation of service section. We will have

the new rough draft at October&#39;s meeting.

¢ Next Regional Committee meeting is 11:30AM, Sunday, October 20th , 2024 at 4545 10th

Street, Guadalupe, CA. 93434. RCM’s are asking for fellowships support to help with

lunch and or side dishes. Santa Barbara’s fellowship came through strong. We were

approved a spending budget of $300.00 for lunch. All members are welcome to attend.

Thank you for allowing us to be of service.

Humbly Stan H. RCM1 Bart K. RCM2

Public Relations

Meeting opened with the NA Service Prayer at 3:10.

Attendance

Stanley, Mike, Jessica, Adriane, Matt R. Naomi R. Gaby, Joel, Heidi absent with notice, Kurt, Greg B.
Bart, Lori, Steven P., Gaby

June Minutes approved

Lori read the 12 Traditions

Mike R read the 12 Concepts

Public Information

Rack Routes going well; the placard idea is going to cost about $75 for the stands and the paper. They
will go in places where we cant put a rack, ie police stations. Adrianne can make them into stickers. A
rough draft is in process. Jessica offered to help doing the graphics, which was agreed to. The $75 is for
the artwork and the stands. Stanley asked about the Veterans Stand down and Matt has been in contact
with them about getting us an in door table. To go to the event any Veteran can go but an NA member
must go through Matt. “Let's Make a Difference” Overdose Awareness at Pioneer Park August 24 from




12-4 pm in Santa Maria

Webmaster

Steven: got those email boxes situated about $15; they have been a lot more active with both of them
working. Do we have room for one more mailbox for Treasurer to set up Zell; this will be taken to ASC
next week. Literature will be added to the Zoom list for their meeting. 4™ Sunday of the month at 12:30
pm.

Phone Lines

Gaby: Everything is going well; nothing new to report.

Literature

Adrianne: Lit is coming together, 2 new members Jenny and Lori. They are ready to take orders online;
$500 was reached before Party Packs. Will be handing out Literature at ASC for GSR's to take back to
their meetings about H&I and PI. Mike will get a copy of the old PR flier and Jessica will

Regional PR

next meeting October 13, 2024 on Zoom at 4 pm ID: pending

Looking for a secretary 2 years clean 12/12/12. also need vice chair and h&i coordinator, Behind the
wall Sponsorship needs a secretary. If anyone wants to be of service contact Mike R.

Behind the Walls Sponsorship

Bart (805) 978-6166

a secretary is needed, with 2 years clean. The new by-laws will be done by the end of the year.

Next meeting will be July 20, 2024 at 8:30 am Zoom ID 864-1266-7045 no password.

H&l

Mike (805)215-4215

CMC East Kurt (805) 471-7644

Fire camp is shut down until August; need new coordinator meetings on Monday nights please talk to
Kurt to get involved.. East Side is going well

SM “Good Sam’s” Detox: Jack (805) 458-3556

no report

CAPSLO 40 Prado Homeless Shelter: Greg (805) 704-4632

only dark night was the first week in July, no other dark nights. Panel is coed and there are women
attending

San Luis Obispo County Jail

Women’s County Jail Panels : Stanley (805)296-0076

Monday Night : 6:00-7:00PM Need 3 more volunteers, 1 for 2nd week 2 for 3rd week. 2 dark

nights, 2nd &amp; 3 rd weeks.

Thursday Night 5:30-6:30PM : Need Three (3) more women volunteers. 2 dark nights, no panel
members. Have 3rd and 4th week covered. There are more volunteers in process.

Men's County Jail Panels : Stanley (805)296-0076

Tuesday 5:30PM — 700WD &amp; 800WD (West Dorm): No dark nights, Could use 2 or 3

more volunteers.

Thursday :

200WH &amp; S00WH (West Housing) 1:00PM to 2:00PM : Going well.

JBCT &amp; KS-MAX Thursdays - 3:00PM to 4:00PM : JBTC is coed. KS-MAX is

Men’s. Both going well. July will be our last month seeing JBTC unit.

300WH (West Housing) 5:15PM to 6:15PM : Need volunteers.

400WH (West Housing) 5:30PM to 6:30PM : 2 dark nights. Need Four (4) male

volunteers. Sergeant Huskey and Mrs. Ordille also receiving kites from this unit

about missed weeks.

Men's Honor Farm 7:00PM to 8:00PM : No dark nights. 2 inmate participants.

Could use one more volunteer to rotate with Greg. Will be dark July 4th unless we




find a fill in for Greg.

JBCT &amp; KS-MAX Thursdays - 3:00PM to 4:00PM : JBTC is a mental illness &amp;

medicated unit. It houses both men and women (coed). KS-MAX Men only

Santa Barbara N. Branch Jail

going ok

ASH: Bull (805) 550-8140

no report

Sun Street Center (34 Prado): Bull (805) 550-8140

no report

Bridge House: Joel (805) 588-9665

Needs support: changed the time to start @ 5:30 and are getting more attendees; looking for more
women to go in. 6 months clean time requirement but 90 days is the minimum requirement

Another Road: Joel (805) 478-0720

going well. Literature is appreciated

Lompoc Federal Prison: Ralph (805) 478-0720

No report

Recovery Way: Anita (805) 717-2275

All is well, one dark night; mostly goes in with one other woman and Jeanette is looking for another
volunteer

JSC: Heidi (805-610-5099)

The last Wednesday in June marked the first time we went in to the Juvenile Hall! It was a success.
Josh I. And Heidi H. Volunteered. Still looking for more volunteers. Wednesdays 2:45-3:45

ECHO Homeless Shelter: Joe B

no dark nights; Wednesday at 6 pm, will be using the same people to go to ECHO in Atascadero

Mike has looked at our Guidelines; not all of our panels require 2 members. Coed Panels require both a
men and a women or we don't go in. NO EXCEPTIONS

On a Juvenile panel two members need to go in NO EXCEPTIONS

Jessica is going to make new fliers and we need people to make a consistent commitment to attend the
panel. We need people to share their experience about what H&I and what it has given them to
encourage people to get involved. There was discussion about this issue.

Old Business

Everyone needs an H&I booklet with the hot line and website information; this was discussed. Mike,
Matt, Jessica, Naomi and Adrianne will get together to put this together. Mike spoke with Noah about
the Grizzly Academy, Tamika is also interested in getting involved. What are the clearance
requirements? Mike will speak with Heidi and the facility about getting this going. We need a vice
chair because Stanley is holding 2 voting positions as ASC, Mike will cover until October.

New Business

Bart stated that he is on the BOD of D & J's there are a number of sex offenders at the facility and they
would like a panel be brought in to serve this population. We are about carrying the message to these
addicts seeking recovery. We need panel coordinator and panel members. It is not relevant who a
facility houses just that we get people into the facility to carry the message.

New Zoom ID for Public Relations meeting; 846 8611 4544 no passcode

Next Meeting

August 25, 2024 (@ 3 pm at the SLO Alano Club.

Meeting closed with the Serenity prayer @ 4:49 pm.

We need a vice chair immediately and would like a Grizzly Academy coordinator

Frank S from Santa Maria is trying to set up a meeting at the Santa Barbara County Center for the



Homeless; contact Mike for more information.

Activities

Tamika new Chair Jeff W. new Vice Chair

Next Event Hot Summer Nights Hot Summer Nights — dinner at 5:30, 9/23 tickets still available.

Unity Day in September 21st Area 6 at Waller Park Santa Maria

Treasurer Report

Old Balance: $463.26

Expenses: $1,486.95

Income: $1,031.70

Ending Balance: $918.51

Meeting News

Thursday noon meeting on Atlantic City 901 Atlantic City, Ave in Grover.

JFT need Secretary for Friday and Monday at 7pm

KIS 7 pm August 17 Speaker in Junior from Merced

Old Business

Motion was made at ASC proposal was sent out via email to add vice-secretary position to the
Guidelines. Mitch asked to be considered for V. Chair; he stated his qualifications and was
unanimously elected as vice Chair. Guidelines need to be updated we will form an AdHoc committee
which will be held after we have a vice-chair. Webmaster: changes were made to the website reflecting
changes and new emails. Updated forwarding addresses for those changes.

Prudent reserve was discussed, what is a reasonable amount for a prudent reserve? This was discussed;
Jacob spoke with NAWS about Groups reporting financial information to ASC and we didn't really
didn't get an answer as groups are autonomous. This was discussed further. It was decided that if
someone wants to see a Group's books then they should communicate directly with that Group.

New Business

Naomi Rockholt will need to be removed from the bank account and Jacob Landers will be added to it.
Are we going to add an email box for our treasurer? treasurer@asc.org the cost is minimal, this was
discussed. This was approved. Jacob was elected at chair

Next meeting September 1, 2024 at 3 pm at the SLO Alano Club and on Zoom ID: 826 8602 3456
no password.

Meeting closed 4:08 pm with the Serenity Prayer


mailto:treasurer@asc.org

