ASC Meeting Minutes
July 7, 2024

Meeting opened with the Serenity Prayer at 3 pm

Jessica read the 12 Traditions

Veronica read the 12 Concepts

Wes stepped down as Chair and will be voting in a new Chair next month, Jacob is willing to step in to
the position but we will then need a vice chair.

Minutes from June approved with changes.

New GSR

Kenda

Visitors

Robyn

Regional Committee Member Report

e Please submit your 2023-2026 Issue discussion topics votes by early to mid

August 2024.

e CAR/CAT expected to be available Nov. 28th , 2024

e Next WZF will be hosted by our region in Jan 2025. We need suggestions for a location.
e WCNA 38 in Washington, DC, from August 29th - September 1 st, 2024.

e WSLD 24 is Oct. 17-21, 2024, in Tuscon AZ.

e Next Interim WSC is Feb 28th - Mar 1st, 2025. Physical WSC is May 3rd-9th 2026.

¢ Our next Regional Service Committee meeting is Sunday, July 21 st, 2024 at 11:30AM.
Hosted by Santa Barbara, location: 235 E. Cota St, Santa Barbara, CA. 93101.

e October 20th regional service meeting is being hosted by Central Coast. RCM’s are
seeking suggestions from our members/groups. All members are welcome to attend must
be able to accommodate 50 to 75 persons. However, we typically only have 20 to 30 in
attendance.

Public Relations

Meeting opened with the NA Service Prayer at 3:07pm

Attendance

Stanley, Mike, Jessica, Adriane, Jenny, Matt R. Naomi R. Gaby, Steven P., Robert B, Darryl, Heidi
absent with notice, Kurt, Greg B Joe B absent with notice

Joe B. has given up his commitment so we need a Vice-Chair.

Minutes from May approved

Jessica read the 12 Traditions

Mike read the 12 Concepts

Public Information

Matt R: Rack routes are going well, Mike has spoken to to Frank S about bringing meetings into new
homeless huts near the County offices in Santa Maria. He will let Matt know when he has more
information. Gaby stated that she has sent a rack into this location. Greg will still be handling North
County.

Webmaster

Steven P: Was able to touch base with Robert and will be meeting again tomorrow to fine tune, the
Literature button is now working. Robert stated that they we looking for an email for the webmaster, as
there isn't one currently that is not affiliated with a specific member. There was discussion regarding
this. The cost would be $20 for a small box and $29 for a large one. This was approved with a cost of
$40 per year in addition to the other costs. Email address: webmaster@centralcoastna.org




Phone Lines

Gaby: All is well, no missed calls, no messages.

Literature

Adrianne: Jessica has formatted a digital order form , they are still accepting all forms for the time
being. Used all of the $500 on party packs, need some guidance about how to spend the money. This
was discussed. Email address: literature@centralcoastna.org

Regional PR

next meeting July 14, 2024 on Zoom at 4 pm ID: 898-3786-8476 no password

Behind the Walls Sponsorship

Bart (805) 978-6166

a secretary is needed, with 2 years clean. They are in dire need of help

mail coordinator needed 3 years clean

need male sponsors needed 2 years clean

Guidelines are being revised contact Bart

Next meeting will be July 20, 2024 at 8:30 am Zoom ID 864-1266-7045 no password.

H&I

Mike (805)215-4215

CMC East Kurt (805) 471-7644

things are going well, need people for Fire Camp Mondays

SM “Good Sam’s” Detox: Jack (805) 458-3556

all is well, no dark nights

CAPSLO 40 Prado Homeless Shelter: Greg (805) 704-4632

no dark nights going well, discussion about raising the clean time requirement to 1 year, Guidelines
will be amended.

San Luis Obispo County Jail

Women’s County Jail Panels : Stanley (805)296-0076

Monday Night : 6:00-7:00PM Need 3 more volunteers, 1 for 2nd week 2 for 3rd week. 2 dark
nights, 2nd &amp; 3rd weeks.

Thursday Night 5:30-6:30PM : Need Eight (7) more women volunteers. 3 dark nights, no panel
members. Only have 4th week covered.

Men's County Jail Panels : Stanley (805)296-0076

Tuesday 5:30PM — 700WD &amp; 800WD (West Dorm): 1 dark night, 2 nd week. Could use 2
3 more volunteers.

Thursday :

200WH &amp; S00WH (West Housing) 1:00PM to 2:00PM : Going well.

JBCT &amp; KS-MAX Thursdays - 3:00PM to 4:00PM : JBTC is coed. KS-MAX is

Men’s. Both going well.

300WH (West Housing) 5:15PM to 6:15PM : Sergeant Huskey and Mrs. Ordille

have been getting multiple kites from inmates asking when we will be back. Need

volunteers.

400WH (West Housing) 5:30PM to 6:30PM : 2 dark nights. Need Four (4) male

volunteers. Sergeant Huskey and Mrs. Ordille also receiving kites from this unit

about missed weeks.

Men's Honor Farm 7:00PM to 8:00PM : No dark nights. 2 inmate participants.

Could use one more volunteer to rotate with Greg. Will be dark July 4th unless we

find a fill in for Greg.

JBCT &amp; KS-MAX Thursdays - 3:00PM to 4:00PM : JBTC is a mental illness &amp;
medicated unit. It houses both men and women (coed). KS-MAX Men only

Santa Barbara N. Branch Jail



Mike has spoken to his Coordinator had a meet and greet with the Sheriff, they stressed the importance
of our presence. There has been a change in getting cleared, contact Mike, Mike emails them forms
email form back to the Rafael Luna. A few dark nights

ASH: Bull (805) 550-8140

no report

Sun Street Center (34 Prado): Bull (805) 550-8140

no report

Bridge House: Joel (805) 588-9665

Meeting small but active, every other Thursday

Another Road: Joel (805) 478-0720

going well. Literature is appreciated

Lompoc Federal Prison: Ralph (805) 478-0720

No report

Recovery Way: Anita (805) 717-2275

All is well, looking for a few women for the 1* Wednesday every month contact Jeanette

JFC: Heidi (805-610-5099)

JSC Report:

Next Wednesday, June 26th will be the first panel going in for Juvenile Hall. There is one other
member from N.A. that was cleared, Josh A. At this point we both can commit to the last Wednesday of
each month 2:45-3:45. The goal is to fill every Wednesday slot. Volunteers are needed. And, on a side
note, once clearance is approved, that grants clearance with ALL volunteer programs that JSC has to
offer. So, even if Wednesdays aren’t available in your schedule, it’s good to go through the process as
the opportunity for other areas of volunteer interest will be available. In the future we hope to gain a
time slot to accommodate more schedules for the N.A. panel.

ECHO Homeless Shelter Joe B

no dark nights panel going well.

Old Business

Taking a meeting into the Grizzly Academy was discussed. We are looking for a panel coordinator to
move forward. Matt's trifold was taken to ASC and was approved. Matt will find out the \amount
needed and get them out there. Wanting to bring meetings to Lions Heart SLO if anyone is interested.
Predatory behavior workshop Sat June 15 and 11 am at1069 Main St, in Cambria, another will be held
at SLO Alano June 29 3 pm

New Business

We need a vice chair because Stanley is holding 2 voting positions as ASC, Mike will cover until
October.

New Zoom ID for Public Relations meeting; 846 8611 4544 no passcode

Next Meeting

July 28, 3 pm at the SLO Alano Club.

Meeting closed with the Serenity prayer @ 4:23 pm.

We need a vice chair immediately and would like a Grizzly Acadamy coordinator
Activities

Central Coast Area NA

Activities

July 07,2024

Open with Serenity Prayer

12 Traditions - not read

12 Concepts - not read

Roll Call



Chair: Jacob Fill in Chair

Vice Chair: Tamika

Treasurer: Kenda

Vice Treasurer: Vacant

Secretary: Teresa

Members at large: Moose, Cody, Bryce, Jessica, Veronica, Jeff S., Robyn T.
James and Stanley via zoom

Minutes -

Treasurer Report -

Beginning Balance: $ 2278.94
Deposits/Credits: $ 1624.05
Withdrawals/Debits: $ -2092.88

Ending Balance: $ 1810.11

Funds paid back: $4100 and change

Old Business:

AdHoc Emergency meeting held by Kenda, Jacob, Tamika, Teresa at Kenda’s
home in Morro Bay (Teresa called in) held on June 9, to discuss the misallocation
of funds for personal use committed by Activities Chair Shannon Koester.
Shannon to repay Committee $2,319.86.

Next Event- Neon Theme? Hot Summer Nights in Atascadero on Friday, August
23 at the Pavilion in the Rotary Room reserved by Kenda C. cost $500 9315

Pismo Avenue Atascadero Timeline: 4:00p.m. set up and decorations 5:00p.m.
doors open 5:30p.m. dinner 6:30p.m. Speaker One TBD 7:00p.m. Speaker Two
TBD 7:30p.m. Dance & Karaoke 8:45-9:00p.m. Raftle 9:30-10:30 take down and
clean up Menu Mexican food to be prepared by a Mexican food restaurant. La
Parrilla Taqueria in A-town. Cost $650. Teresa still researching other food
providers for cheaper options. -Beans, Rice, Chips, Salsa, Carne asada and pollo
street tacos with white onions, cilantro, lettuce, cheese for population=100
headcount Jessica is designing fliers and numbered tickets for the event. Tickets
to be sold at $20ea. Jessica to ask Chuck and Leslie to be our speakers. Also, to
use Leslie’s Karaoke machine at the event. Jessica to produce 4 NA caps to be
used as Raffle prizes at the event. Raffle Baskets with BBQ and Beach theme to
be created for Raffle prizes. Jacob to have more T-Shirts/Tank Tops printed for
sale at the event. Viewing of the venue to be arrange as soon as possible to
develop design layout. Kenda to contact venue and report with available times for
viewing. Tamika to research Neon decorations and glow sticks via Temu & Five
Below. Bryce made a playlist of music for the event given to Kenda. Kenda to
preview and sign off. Items needed for event: ¢ Tablecloths, decorations * Assess
inventory in NA Storage for drinks, snacks, plates, flatware, napkins.

New Business:

Meeting is hybrid

Tamika new chair

Shannon K. off committee

Shannon repaid $2300 to Kenda.

Bryce to be Vice Treasurer.



Change date of Hot August Nights as it conflicts with Men’s Retreat to August 9th or 16th
Friday if we can’t change it keep it August 23rd.

Speakers and Leslie Karaoke TBD if they can attend different day?

Kenda to speak with Venue ASAP Monday morning to see about changing date.

Storage Unit:

Currently on Mesa. Jacob looked into a storage unit in SLO. SLO Self Storage $90 per month
plus tax. Email storage unit to vacate-Michelle Peterson is person listed on Storage. Kenda to
reach out.

Activities Committee:

move/rotate location?

Activities listed on the website at an incorrect time?

Zoom guidelines and update hybrid. 2 meetings in person in a row to vote.
Upon 3rd miss, no voting

Events:
Men’s Retreat Cambria Pines Men’s Give it Away Group April 25-27

8910 El Camino Real Atascadero Steering Committee Meeting July 31st 7pm
Veronica & Kenda AdHoc Guidelines

Kenda to Contact Venue for Freak Fest to secure

Unity Day in September 21st Area 6 at Waller Park Santa Maria Max 150 people
$140 Reservation fee 8-6; BBQ Pit; Kick Ball; Addict Olympics; Unity Day Tie Dye
Unity Timeline:

10am start tye dye

11am Meeting

12ish eat

Ipm-3pm Activities

3:30 wrap up

Make money on unity day. 80 chickens left. 2 cases

Bread

Beans

Salad

$15 Bucks

Bring Side Dishes

Auction/Raffle Great Items / at FREE EVENTS

Kurt asked about storage and this will be discussed further next month

Treasurer Report
Beginning Balance: $426.85

Deposits/Credits: $1,120.72

Withdrawls/Debits: $1,084.31

Ending Balance: $463.26

Still under Prudent Reserve but will be caught up next month

Meeting News
Keep It Simple July 20 Patrick S and David M from North County

Women's retreat sold out and will be making some decisions regarding a wait list and Newcomer



Scholarships.

Central Coast Gratitude Gratitude Grub fundraiser to be held July 27 at 4545 10" St. Guadalupe from
11am to 3 pm. Main dishes to be provided please bring a side dish to share. The cost is $10 a plate
Men's Retreat 2nd Annual ca 4/25-27/2025 will have fliers next month $275 per person but will also
receive a very nice pen upon registration. next meeting 7/31 8910 EI Camino Real 7pm Text James at
(805)602-0321 for more information, be sure to label the text “Men's Retreat”

Old Business

Motion was made at ASC proposal was sent out via email to add vice-secretary position to the
Guidelines.

New Business

New Chair needed as well as a vice-chair. Wes Davis will need to be removed from the bank account
and Jacob Landers will be added to it.

Guidelines need to be updated we will form an AdHoc committee which will be held after we have a
vice-chair.

Literature is not currently a sub committee. More will be revealed.

Webmaster: changes were made to the website reflecting changes and new emails. Updated forwarding
addresses for those changes.

Prudent reserve was discussed, what is a reasonable amount fir a prudent reserve? This was discussed;
NAWS says that a months worth of cash is enough. Discussion regarding other events committees
bring in their financial information for transparency. There was discussion regarding this. There used to
be a report for which groups are donating money each month. There was discussion about this. This
was tabled until next month.

Next meeting August 4 at 3 pm at the SLO Alano Club and on Zoom ID: 826 8602 3456 no
password.

Meeting closed 4:18 pm with the Serenity Prayer



